
April 29, 2025 Public Meeting Minutes 
Linwood Center, Snowshoe, WV 

 

Attendance 

Billy Davis, Eric Lindberg, Scott Guyette, Austin Barga, Erica Enquist, Phil Duncan, Bobby S., 

Charles Evans, Zen Clements, CJ Peterson 

 

Financial Report 

Budget Committee: Erica, Eric, Zen 

• Income: 

 - Jersey Sales: 
   - Scott sold jerseys at the shop 
   - Austin sold 2 at the GGRR tent 

• Expenses:  

 

• Payable: 

  

• Recievable: 

 

• Consideration of Becoming Our Own 501(c)(3) Non-Profit as a State Entity 

o Tabled for future discussion. 

Committee Reports 

Membership 

- Membership Drive numbers cited with little discussion 

- Jersey Raffle to be discussed further 

o Jersey Raffle will be held at the end of July for all active members of 

Pocahontas Trails. 

- Bobby S. coordinating volunteers for Monday Lick tent coverage 



Outreach 

- Backslope Tools Promo (May–Aug 2025): 

  - 50 volunteer hours = new tool 

  - Club members eligible 

  - Must sign-up for Backslope Tools email list: Link available on 

Pocahontastrails.com 

- Make it Shine: 

  - Erica and Billy have cleanup bags and pickers 

  - Potential group cleanup on May 7 

  - Scott will clean up Mine Road with youth volunteers 

- Volunteer Recruitment: 

  - Public volunteer solicitation emphasized 

  - Eric tasked with creating a post/template to share 

- Volunteer Form: 

  - Need to finalize and distribute 

Trail Events 

- Monday Lick Grand Opening: 

  - Billy contacting medical personnel for aid stations 

  - Need to set up a med base and increase promotion 

- Site Prep (June 20, 2025): 

  - Tabled for future discussion 

- Pump Track Session (April 19): 

  - Successful event noted 

- Linwood Skills Loop: 

  - Eric has lumber for construction 

  - Seeking grants (e.g., “Judy Wood”) 

  - Reference to successful grant ($800K) at Mt. Wood 

- Second Fork / Turnpike Connector Trail: 

  - 4-mile section off Rocky Run Ridge 

- Trail Work Logging: 

  - All members encouraged to log hours 

  - Need more support from eastern region groups 

  - NICA mentioned as a potential partner (Katie Wolpert?) 

- Tree Down at Seneca: 

  - Reported by Phil 



Risk Management 

- Billy to take CPR course 

- Insurance: Contacting Mountaineer for D&O policy quotes 

Communication 

- Billy to create a shared Drive folder 

  - Will coordinate account details in next meeting 

Races 

- GBO Space Race: 

  - Poca Trails will have a tent/presence 

- Minetana Race: 

  - Discussion on volunteer sign-up logistics (Golden Volunteer?) 

  - Zen to follow up 

  - Charles and Phil coordinating on art and shirts 

- Slatyfork Enduro: 

  - Committee formation tabled 

  - CJ interested in using grill 

  - Billy to coordinate with Lawrence, Jane, and potential music contacts 

F. New Business 

- New Jersey Order: 

  - Discussed styles, colors, and quantities 

- Procurement List: 

  - Deferred to next meeting 

- In-Kind Labor: 

  - Tabled 

G. Old Business 

- Drive Folder Setup: 

  - Billy to lead 

  - Account details to be clarified 

- Note Regarding Bruce: 

  - “Bruce has been up. Drain is the worst thing. He is on it.” (unclear; needs clarification) 

 


