December 18, 2025 Public Meeting Agenda
Rivertown, Marlinton WV

A. Attendance
·  


B. Review of Meeting Minutes – November 13 2025
·   


C. Financial Report
Budget Committee
Current Balance: 

· Income: 


· Expenses: 

· Payable: 

· Recievable: 




.

D. Committee Reports
Membership
· Current Active Members: 52
· New: 3
· Lapsed: 3
Outreach
· Organized Weekly Rides
· Zen is Chairman for Group Ride Committee.
· Upcoming Group Ride opportunities

· Trail work
· Planning for Snowshoe “Volunteer Training” in Spring
· End of April, possibly Beginning of May
· Upcoming Trail Work Opportunities
· Trail Building
· Second Fork
· All work is completed until Spring
· Exit onto Rocky Run needs completed
· NICA and WVU commitments, opportunities for volunteer work.
· WVU Commitment: 2 groups of 17 volunteers; 8 hours of work and 4 hours of travel time. 2 Groups each semester; 4 Groups Total, Total: 816 hours
· NICA Commitment: 23 People, 2 days, 6 hours work, 2 hours travel; Total: 368 hours
· Need to confirm dates with each partner.
· Updates on Mountaineer Trail Network
·  
· Volunteer Hours
· October – November Hours
· Zen C. – 14
· Erwin B. – 6.5
· Chris Cios – 7
· Charles E. -- 6 
· CJP - 3
· Total – 36.5 hrs


Upcoming Outreach
· Bike Raffle
· GB Bikes?
· Where to sell raffle tickets?
· Tent Setup
· Location ideas/Tent Volunteers
· WV OEC Conference Feb 17-19th
· Linwood Pumptrack 
· Eric has lumber for construction
· [bookmark: _Hlk216873838]Spring time build
Risk Management
· All members must sign waivers for insurance purposes
· First Aid/CPR Training
· Updates
Communication
· PocaTrails Members: 75 hrs, Half on Snowshoe property = Bike Season Pass
· Insurance certifications up to date, need to be sent to Preston.
· Hours will be logged through Pocahontas Trails website.
· Trail Class for Volunteers in Spring
· More to come on this.
F. New Business
· Jersey Order 
· Billy, Dave, Scott enlisted as new “Jersey Committee”
· Multiple commitments from sponsors
· Hats
· Kurt has details on hats





E. Old Business
· Procurement List (Items Needed): $1000 Approved
· Warwood Beast x2
· Stone Mason Hammer x2
· Rock Bar x2
· Mini Pick x2
· Dirt Knifes x2
· Waiting to purchase approved until American Trails Payout
· Board Members:
· President: CJ Peterson
· Vice President: Erwin Berry
· Treasurer: Erica Enquist
· Secretary: Billy Davis
· Board Member at Large: Dave Hissom
· Membership Contact: Scott Guyette
· Volunteer Coordinator: Zen Clements

Next Meeting: 

