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[bookmark: _hhevn0icya3z]Poca Trails 
[bookmark: _6bc6e5a12ww9]09/23/25 Lynwood 
[bookmark: _d7c6siica7vj]Attendees 
[bookmark: _2pcc1j1vxmv1]Zen Clemens, CJ Peterson,  Scott Guyette, Billy Davis, Erica Enquist, Dave Hissom
[bookmark: _bx9u4mwuq9wu]Agenda
[bookmark: _cllctxd68p6]Last Meeting Follow-up
Reading of minutes Billy Motioned, Scott 2nds. 
Erica reviews accounts. No firm number was provided. Scott motions to pass financials, Billy 2nds.
Scott discusses sponsors for new shirt order. First Tracts, ReMax, SN Bike Park
Membership is at 57 members. Last meeting it was 56. 
Discussed Wildcard Wednesdays. Getting dark earlier is a factor. Seneca was agreed as the first ride. Billy agrees to clear Black Oak Trail 
Discussed the early darkness for COM 
Trail work Thursdays 9/27? Erica motions to cancel>Billy 2nds 
NICA committed to 2nd Fork (365 hours). Minimal risk in duties to kids/light work. 
Discussion about NICA Thursday the 9th at Blue Beard  (trail work)
Pump track looks ok to some members, not so much others. 
2nd Fork is moving along well. Trey Rush is now involved. NICA clean up project? Need to inspect via bikes. 
Mountaineer Trail Network: Dates, trail count, and CJ uploaded all. 
Discussed grant -Greenbank Observatory
Looking at insurance policies in the coming month(Billy & CJ). D&O was discussed. 
Discussed possible event tying into the NICA awards this fall. 
CPR for the 10th(ish). Billy will report back. TBD
A thank you to the Cios’ for black Oak clean up
Group decided against Fox Fork raffle. Scott may have a better option of a bike build. 
10/5 Scott is Taking kid biking. Tabled this discussion to plan for next year.  
Zen reviewed needed tools. Discussed pricing and inventory. Planning $500 budget for 1/1/26

Stated  time, place, and date for next meeting. 
(Below)
Erica Motions to close meeting>Dave 2nds. 
Meeting closes

[bookmark: _vquozmyn3gny]Next Meeting Agenda
Stilwell Park 06:30 PM Stillwell Park - Picnic shelter at entrance 

