March 20, 2026 Public Meeting Agenda
Cass Community Center, Cass, WV

A. Attendance
·  


B. Review of Meeting Minutes – February 12, 2026
·   


C. Financial Report
Budget Committee
Current Balance: 

· Income: 


· Expenses: 

· Payable: 

· Recievable: 




.

D. Committee Reports
Membership
· Current Active Members: 56
· New: 7
· Lapsed: 2
· Membership Drive
· Shout out to Erwin for putting together letters for potential members.
· 7 New Members so far.
· 3 Renewed 
Outreach
· Organized Weekly Rides
· Zen is Chairman for Group Ride Committee.
· Group Rides on hold until Spring Weather.
· Possibility for out-of-town rides.

· Trailwork
· Pocahontas Trails Spring Trailwork Outing
· April 11-12 at Mower Tract; Finishing Second Fork Trail.
· Camping on Friday April 10th
· Meet at Mower Basin Trailhead, April 11 & 12 at 8:30AM
· Volunteer Trail Training @ Snowshoe
· May 2-3 
· More details on location to come
· Trail Building
· Second Fork – April 11 -12
· Exit onto Rocky Run needs completed
· NICA and WVU commitments, opportunities for volunteer work.
· WVU Commitment: 2 groups of 17 volunteers; 8 hours of work and 4 hours of travel time. 2 Groups each semester; 4 Groups Total, Total: 816 hours
· NICA Commitment: 23 People, 2 days, 6 hours work, 2 hours travel; Total: 368 hours
· Updates on Mountaineer Trail Network
· Eric looking for someone to fill his role.






· Volunteer Hours
· Febuary – March Hours
· CJ – 7hrs
· Chris C. – 7hrs
· Charles – 5 hrs
· Zen – 3.5 hrs
· Billy D. – 3hrs
· Total – 25.5 hrs
Upcoming Outreach
· Bike Raffle
· Updates
· 600 tickets max 
· Number sold?
· Raffle is now available online through paypal
· Link is available on Facebook & Website
· Tent Setup
· Great Greenbrier River Race (April 25) – Billy & Erwin
· Sponsorship $250 w/ commitment to labor setting up tent.
· Tent Setup April 24 @ 12:30PM
· Bike Park Open (May ?) – Billy
· Minetana (May 24) – Various onsite Volunteers
· Space Race Rumpus (June 5-7) – Erica
· Monday Lick Enduro (June 20-21) – Various onsite Volunteers
· Linwood Pumptrack 
· Eric has lumber for construction
· [bookmark: _Hlk216873838]Tenative May Date
Risk Management
· First Aid/CPR Training
· Updates from Billy.
· Updates on AED purchase - Charles
Communication
· PocaTrails Members: 75 hrs, Half on Snowshoe property = Bike Season Pass
· Only open to Pocahontas Trails Members.
· Agreement available.
· Emailed to all members.
· Available upon request.
· Hours will be logged through Pocahontas Trails website.
F. New Business
· Need to plan 2-3 Snowshoe Backcountry Trailwork Days
· Proposed projects/locations
· Tentative Dates:
· April 18
· May 2-3 (Trails Training)
· More dates?
· Make it Shine
· Rt. 66 + Rt. 219 (Linwood Lib to Mine Rd.)
· 10 Miles
· Starts April 22 – May 22
· We need to organize at least large cleanup day.
· New tools have been purchased; currently stored in trailer
· Possible tool caches around the county?
· Halfway Run RTP volunteer work.
· Dates?
· River Rock Fest in RVA: 5/15 – 17
· Need to confirm w/ PCCVB.
· Strider World Cup
· September 17 3-6pm
E. Old Business
· Jersey Committee
· Updates 
· Remaining Race T-Shirts
· Hats
· Updates on approved motion to purchase hats
· Board Members:
· President: CJ Peterson
· Vice President: Erwin Berry
· Treasurer: Erica Enquist
· Secretary: Billy Davis
· Board Member at Large: Dave Hissom
· Membership Contact: Scott Guyette
· Volunteer Coordinator: Zen Clements
Next Meeting: 

