April 16, 2026 Public Meeting Agenda
Linwood Pavillion, Linwood, WV

A. Attendance
·  


B. Review of Meeting Minutes – March 20, 2026
· 


C. Financial Report
Budget Committee – CJ & Erica
Current Balance: 

· Income: 


· Expenses: 

· Payable: 

· Recievable: 

· CD Committee – Chris C., Erica, CJ




.

D. Committee Reports
Membership – Erwin, Scott, CJ, Dave
· Current Active Members: 66
· New: 0
· Lapsed: 1
Outreach
· Trailwork
· Pocahontas Trails Spring Trailwork Outing
· 162 total hours
· 80-100 yards of bench cutting
· Corridor Cleared the entire western entrance onto Rocky Run.
· Still needs a few volunteer days.
· Updates on Mountaineer Trail Network
· Zen is nominated to represent Pocahontas Trails
· Needs to be brought up to SHARC
· Volunteer Hours
· Febuary – March Hours
· Chris C. – 3hrs
· Jane C. – 3hrs
· Jon Hicks – 8hrs
· Kurt – 10hrs
· CJ – 18hrs
· Daniel Burke – 18.5hrs
· Zen – 31.5hrs
· Total – 25.5 hrs





Upcoming Outreach
· Organized Weekly Rides – Zen
· Case of Mondays; every Monday, meet at Stillwell Park, 5:30PM
· Wild Card Wednesdays; every first Wednesday of each month, varying location, 5:30PM
· Mine Road Wednesdays, every Wednesday (except for Wild Cards), meet at Mine Road Parking Area, 5:30
· Bike Raffle
· Updates
· 600 tickets max 
· Number sold?
· Raffle is now available online through paypal
· Link is available on Facebook & Website
· Tent Setup
· Great Greenbrier River Race (April 25) – Billy & Erwin
· Sponsorship $250 w/ commitment to labor setting up tent.
· Tent Setup April 24 @ 12:30PM
· Bike Park Open (May ?) – Billy
· Minetana (May 24) – Various onsite Volunteers
· Space Race Rumpus (June 5-7) – Erica
· Monday Lick Enduro (June 20-21) – Various onsite Volunteers

· Snowshoe Trails Training
· May 2-3
· Saturday May 2; Meet @ Linwood Center; 9AM
· In-class learning seminar covering trail building and maintenance techniques.
· Sunday May 3; Meet at Snowshoe for applied skills on pre-decided trails
· Minetana XC Volunteers Needed
· Volunteers Needed to Course Marshal and work parking
· May 24 @ Mower Basin
· Sign Up: pocahontastrails.com/minetana_volunteer
· Make it Shine
· Rt. 66 + Rt. 219 (Linwood Lib to Mine Rd.)
· 10 Miles
· May 8th @ 10AM
· [bookmark: _Hlk216873838]We need to organize at least large cleanup day.
· River Rock Fest in RVA: 5/15 – 17
· Need to confirm w/ PCCVB.
· Bike Bash
· July 17-19th
· Looking for folks who would like to come and hold down the tent/participate.
· Need 4-6 people
· Strider World Cup
· September 17 3-6pm


Risk Management – Billy D.
· First Aid/CPR Training
· Billy is good to go, waiting until June/July to set up a class
· Updates on AED purchase 
Communication
· PocaTrails Members: 75 hrs, Half on Snowshoe property = Bike Season Pass
· Only open to Pocahontas Trails Members.
· Agreement available.
· Emailed to all members.
· Available upon request.
· Hours will be logged through Pocahontas Trails website.
F. New Business
· We are not following the CDS Grant
· Looking for other ways to work w/ SHARC on funding
· New sponsors for races?
· Need to plan at least one more Snowshoe Backcountry Trailwork Day
· Date/Location?
· Tools cached on Mine Road
· Zen
· Halfway Run RTP volunteer work.
· Dates?
E. Old Business
· Jersey Committee – Scott, Kurt
· Updates 
· Remaining Race T-Shirts
· Hats – Scott, Kurt
· Updates on approved motion to purchase hats
· Linwood Pumptrack 
· Eric has lumber for construction
· Tenative May Date
· Board Members:
· President: CJ Peterson
· Vice President: Erwin Berry
· Treasurer: Erica Enquist
· Secretary: Billy Davis
· Board Member at Large: Dave Hissom
· Membership Contact: Scott Guyette
· Volunteer Coordinator: Zen Clements
Next Meeting: 

