May 14, 2026 Public Meeting Agenda
 Greenbrier Bikes, Marlinton, WV

A.   Attendance
·        
 
 
B.   Review of Meeting Minutes – April 16, 2026
·   	 
 

C. Financial Report
Budget Committee – CJ & Erica
Current Balance:
 
·   	Income:
 
 
· Expenses:
 
· Payable:
 
· Recievable:
 
· CD Committee – Chris C., Erica, CJ
 
 
 
 
 

D. Committee Reports
Membership – Erwin, Scott, CJ, Dave
· Current Active Members: 63
· New: 1
· Lapsed: 3
· Expired: 61
Outreach
·        Trailwork
o   Snowshoe Volunteer Trails Training
§  Completed 18 deferred maintenance spots on Lower Beaver Dam
§  Two major rock armorings
§  Bridge rehabilitation.
§  There are several more worksites available on this trail.
§  June 5 Trailwork Day; Meet @ Brewery 9AM
· Updates on Mountaineer Trail Network
· Zen is nominated to represent Pocahontas Trails.
·       Volunteer Hours
· April – May Hours
· Daniel Burke – 36.5hrs
· Erwin – 8hrs
· Zen – 6hrs
· CJ – 5hrs
· Total – 55.5 hrs
 
 
 
 
 
 
Upcoming Outreach
·        Organized Weekly Rides – Zen
o   Case of Mondays; every Monday, meet at Stillwell Park, 5:30PM
o   Wild Card Wednesdays; every first Wednesday of each month, varying location, 5:30PM
§  Choose next months location
o   Mine Road Wednesdays, every Wednesday (except for Wild Cards), meet at Mine Road Parking Area, 5:30
·       Bike Raffle
o   Updates
§  600 tickets max
§  Roughly 70-100 sold
o   Raffle is now available online through paypal
§  Link is available on Facebook & Website
·   	Tent Setup
o   Bike Park Open
§  May 21 – Billy
§  May 22 – Erwin & Billy
§  May 23 - Erwin
o   Minetana (May 24) – Various onsite Volunteers, unless someone steps up
o   Space Race Rumpus (June 5-7) – Erica
o   Monday Lick Enduro (June 20-21) – Various onsite Volunteers, unless someone steps up
 
·       Minetana XC Volunteers Needed
o   Volunteers Needed to Course Marshal and work parking
o   May 24 @ Mower Basin
o   Sign Up: pocahontastrails.com/minetana_volunteer
·       Bike Bash
o   July 17-19th
o   Zen, Charles, Joel, Erwin, Dave will be representing
·       Strider World Cup
o   September 17 3-6pm
 
 
 
 
 
 
 
 
 
 
 
Risk Management – Billy D.
· First Aid/CPR Training
· Billy is good to go, waiting until June/July to set up a class
· Updates on AED purchase
Communication
· PocaTrails Members: 75 hrs, Half on Snowshoe property = Bike Season Pass
· Only open to Pocahontas Trails Members.
· Enrollment process available on the website
· https://pocahontastrails.com/snowshoe-volunteer-agreement/
· Hours will be logged through Pocahontas Trails website.
·  
F. New Business
·   	New sponsors for races?
·   	Donation to Linwood Playground
·   	Halfway Run RTP volunteer work.
o   Dates?
E. Old Business
·        Jersey Committee – Scott, Kurt
o   Updates
·        Hats – Scott, Kurt
o   Updates
§  Quote?
· Linwood Pumptrack
o   Pumptrack/Skills Area needs weedeated.
o   Eric needs contacted over lumber, if still interested in building?
· Board Members:
· President: CJ Peterson
· Vice President: Erwin Berry
· Treasurer: Erica Enquist
· Secretary: Billy Davis
· Board Member at Large: Dave Hissom
· Membership Contact: Scott Guyette
· Volunteer Coordinator: Zen Clements
Next Meeting:

