June 18, 2026 Public Meeting Agenda
Old Spruce Brewery, Snowshoe, WV

A. Attendance
·  


B. Review of Meeting Minutes – May 15, 2026
· 


C. Financial Report
Budget Committee – CJ & Erica
Current Balance: 

· Income: 


· Expenses: 

· Payable: 

· Recievable: 

· CD Committee – Chris C., Erica, CJ






D. Committee Reports
Membership – Erwin, Scott, CJ, Dave
· Current Active Members: 72
· New: 10
· Lapsed: 7
· Expired: 53
· Total = 83
Outreach
· Trailwork
· OEDC Trail Maintenance Workshop
· July 25
· Seneca State Forest; Thorney Creek Trail
· Spots on Lower Beaver Dam
· There are 17 spots marked on Lower Beaver Dam.
· Drainage work available for volunteer hours
· Updates on Mountaineer Trail Network - Zen
· Photoshoot in Fingers on July 1
· Meet @ Powderridge 12:30PM
· Volunteer Hours
· May – June Hours
· Erwin Berry – 29hrs
· Daniel Burke – 13hrs
· Jay deBellonia – 12hrs
· Zen Clements – 7hrs
· Chris Cios – 3hrs
· Jane Cios – 3hrs
· Dave Hissom – 1.5hr
· Total – 68.5 hrs



Upcoming Outreach
· Organized Weekly Rides – Zen
· Case of Mondays; every Monday, meet at Stillwell Park, 5:30PM – Members Only
· Wild Card Wednesdays; every first Wednesday of each month, varying location, 5:30PM
· Choose next month’s location
· Mine Road Wednesdays, every Wednesday (except for Wild Cards), meet at Mine Road Parking Area, 5:30

· Bike Raffle
· 115 sold
· Tent Setup
· Monday Lick Enduro (June 20-21) – Various onsite Volunteers, unless someone steps up
· Volunteers for Bike Park weekends?

· [bookmark: _Hlk216873838]Bike Bash
· July 17-19th
· Zen, Charles, Joel, Erwin, and Dave will be representing
· Strider World Cup
· September 17 3-6pm
· Need to discuss setup, prizes, farmers market colab.
Risk Management – Billy D.
· First Aid/CPR Training
· Billy is good to go, waiting until June/July to set up a class
Communication
· PocaTrails Members: 75 hrs, Half on Snowshoe property = Bike Season Pass
· Only open to Pocahontas Trails Members.
· Enrollment process available on the website
· https://pocahontastrails.com/snowshoe-volunteer-agreement/
· Hours will be logged through Pocahontas Trails website.
· 
F. New Business
· Greenbrier Travel
· New sponsors for races?
· First Friday
· Tea Creek Shelter RTP in September
· Halfway Run RTP volunteer work.
E. Old Business
· Jersey Committee – Scott, Kurt
· Updates 
· Hats – Scott, Kurt
· Updates 
· 1,022 Total Hours still needed on 2nd Fork
· WVU Commitment: 2 groups of 17 volunteers; 8 hours of work and 4 hours of travel time. 2 Groups each semester; 4 Groups Total, Total: 816 hours
· NICA Commitment: 23 People, 2 days, 6 hours work, 2 hours travel; Total: 368 hours
· Linwood Pumptrack 
· Pumptrack/Skills Area needs weedeated.
· Eric needs contacted over lumber, if still interested in building?
· Board Members:
· President: CJ Peterson
· Vice President: Erwin Berry
· Treasurer: Erica Enquist
· Secretary: Billy Davis
· Board Member at Large: Dave Hissom
· Membership Contact: Scott Guyette
· Volunteer Coordinator: Zen Clements
Next Meeting: 



