July 23, 2026 Public Meeting Agenda
Linwood Pavilion, Linwood, WV

A. Attendance
·  


B. Review of Meeting Minutes – June 18, 2026
· 


C. Financial Report
Budget Committee – CJ & Erica
Current Balance: 

· Income: 


· Expenses: 

· Payable: 

· Recievable: 

· New Corporation Committee – Erica, CJ
· Updates






D. Committee Reports
Membership – Erwin, Scott, CJ, Dave
· Current: 86
· New: 8
· Lapsed: 4 (Have lapsed been contacted?)
· Expired: 57
· Total = 94 (11 more since June)
Trailwork
· OEDC Trail Maintenance Workshop
· July 25
· Seneca State Forest; Thorny Creek Trail (North) 
· Meet at SSF Ranger Station @ 9AM; July 25
· Please Register through OEDC website:
· https://oedc.wvu.edu/get-involved/trail-training-events/
· Spots on Lower Beaver Dam
· There are 17 spots marked on Lower Beaver Dam.
· Drainage work available for volunteer hours
· Volunteer Hours
· May – June Hours
· Erwin Berry – 50hrs
· Billy Davis – 20hrs
· Zen Clements – 10hrs
· William Terrini – 6.5hrs
· Josh DeVany – 5hrs
· Total – 91.5 hrs





Outreach
· Mountaineer Trail Network – Zen
· Updates
Upcoming Outreach
· Organized Weekly Rides – Zen
· Case of Mondays; every Monday, meet at Stillwell Park, 5:30PM – Members Only
· Wild Card Wednesdays; every first Wednesday of each month, varying location, 5:30PM
· August Location: Stage 1 of SF Enduro Course; Tea Creek Trail > Gauley Tea Creek Connector > Gauley Mountain Trail
· Meet @ Tea Creek Trailhead off of Mine Road
· Mine Road Wednesdays, every Wednesday (except for Wild Cards), meet at Mine Road Parking Area, 5:30

· Bike Raffle
· # Sold?
· Tent Setup
· Slatyfork Enduro (August 8-9) – Various onsite Volunteers, unless someone steps up
· Volunteers for Bike Park weekends? Only one more before we pull raffle @ SF Enduro
· Marlinton First Friday
· Friday, September 4th
· “Mon Forest Friday”
· Need volunteers to run tent/activities
· Bike Parade
· Decorations?
· Adult Strider Race
· Any other ideas?
· [bookmark: _Hlk216873838]Strider World Cup
· September 17 3-6pm
· Any contact w/ Austin on this topic?
· Need to discuss setup, prizes, farmers market colab.
· Tea Creek Shelter
· Waiting to hear back from Eric on September date.
· Halfway Run Build
· Waiting to hear back from USFS on September date.


Safety – Billy D.
· First Aid/CPR Training
· Billy is good to go, waiting until June/July to set up a class
· Update on donated rebreather
· Need for BVM
Communication
· PocaTrails Members: 75 hrs, Half on Snowshoe property = Bike Season Pass
· Only open to Pocahontas Trails Members.
· Enrollment process available on the website
· https://pocahontastrails.com/snowshoe-volunteer-agreement/
· Hours will be logged through Pocahontas Trails website.
F. New Business
· Elections next month
· Need a Nomination Committee
· Hats
· Updates
· Jerseys 
· Updates
E. Old Business
· 1,022 Total Hours still needed on 2nd Fork
· WVU Commitment: 2 groups of 17 volunteers; 8 hours of work and 4 hours of travel time. 2 Groups each semester; 4 Groups Total, Total: 816 hours
· NICA Commitment: 23 People, 2 days, 6 hours work, 2 hours travel; Total: 368 hours
· Board Members:
· President: CJ Peterson
· Vice President: Erwin Berry
· Treasurer: Erica Enquist
· Secretary: Billy Davis
· Board Member at Large: Dave Hissom
· Membership Contact: Scott Guyette
· Volunteer Coordinator: Zen Clements
Next Meeting: 

