October 1, 2026 Public Meeting Agenda
The Snowshoe Hare, Linwood, WV

A. Attendance
·  


B. Review of Meeting Minutes – August 20, 2026
· 


C. Financial Report
Budget Committee – CJ & Erica
Current Balance: 

· Income: 


· Expenses: 

· Payable: 

· Recievable: 

· New Corporation Committee – Erica, CJ
· Updates





D. Committee Reports
Membership – Erwin, Scott, CJ, Dave
· Current: 98
· New: 0
· Lapsed: 1 
· Expired: 58
· Total = 98 
Trailwork
· Available Volunteer Trailwork
· Snowshoe
· Remaining spots marked on Lower Beaver Dam.
· Drainage work available for volunteer hours	
· Request by SS to assess 6000 Steps
· Tools are available @ SS Patrol
· Mine Road – Report from Erwin
· Tree on Powerline – 2/10 mile from top
· Tree on Black Cherry on Roaring ¼ mile from the top of the junction of Black Cherry
· Old Rotten Birch about 7 inches; ½ mile from the top of Roaring Run
· Tree Down about 6/10 mile in from the top of Roaring Run; ~ 12 inches 
· Monday Lick – Report from Kurt
· At least two trees down on Marlin Ridge/Messir/Rock Oak
· Large hole on Rock Oak bottom
· Need to make plan for early Fall leaf blowing
· Tea Creek Shelter Rehab
· Dates set for Oct 30-Nov 1.
· More details to come from USFS
· Halfway Run Project
· Plans have been approved by the USFS, now waiting for approval from the State.
· Expected project start moved back to Spring
· Volunteer Hours
· August – September Hours
· Erwin B. – 27.5
· Laurie O. – 27
· Zen C. - 21 
· Dave H. – 6 
· Jesse C. – 3
· Total – 84.5

Outreach
· Mountaineer Trail Network – Zen
· Updates
· Marlinton First Friday
· S/O to Dave H. for transporting Natures Mountain Classroom RV.
· Linwood Open Kids Bike Race
· Great turnout, happy little racers!
· Thank you to Austin for assisting w/ course prep and race organization.
Upcoming Outreach
· Organized Weekly Rides – Zen
· Community Rail Trail Ride – Open to all – No ride on Oct. 4; GBRT Marathon
· Participants may consider volunteering for the Marathon.
· First & Third Sunday of every month
Meet at 10:00 AM
We will hit the trail promptly at 10:15 AM
Meet at Stillwell Park, Marlinton
· Case of Mondays; every Monday, meet at Stillwell Park, 5:30PM – Members Only
· Mine Road Wednesdays, Open to all; every Wednesday (except for Wild Cards), meet at Mine Road Parking Area, 5:30
· Wild Card Wednesdays; Open to all; every first Wednesday of each month, varying location, 5:30PM
· October 7 Location?
· Need to plan our Fall Outing – All are welcome!
· Group trip on weekend of October 15 -18
· Camping & Riding
· Tent Setup
· Volunteers for Bike Park 
· Closing Day Weekend; October 10 - 11
Safety – Billy D.
· First Aid/CPR Training
· Billy is good to go.
· Who in club needs?



Communication
· PocaTrails Members: 75 hrs, Half on Snowshoe property = Bike Season Pass
· Only open to Pocahontas Trails Members.
· Enrollment process available on the website
· https://pocahontastrails.com/snowshoe-volunteer-agreement/
· Hours will be logged through Pocahontas Trails website.
· CVB Mountain Culture Training
· Discussion?
· Monday Lick Bike Bash brainstorming
· Consideration of Planning Committee
· Would like to have details hemmed up by New Year so we can start advertising.
· Desired Class B Sawyer Class
Old Business
· Jerseys
· Available for $45 at Greenbrier Bikes
· 1,022 Total Hours still needed on 2nd Fork
· WVU Commitment: 2 groups of 17 volunteers; 8 hours of work and 4 hours of travel time. 2 Groups each semester; 4 Groups Total, Total: 816 hours
· NICA Commitment: 23 People, 2 days, 6 hours work, 2 hours travel; Total: 368 hours
· Board Members:
· President: CJ Peterson
· Vice President: Erwin Berry
· Treasurer: Erica Enquist
· Secretary: Billy Davis
· Board Member at Large: Dave Hissom
· Membership Contact: Scott Guyette
· Volunteer Coordinator: Zen Clements
New Business
· Hats
· Do we want to re-order?
Next Meeting: 


